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Recall | Major milestones for subgrant disbursement and comprehensive review

Six milestones for subgrant disbursement

ARConnect submits Final Proposal and Funding 

Request to NTIA

NTIA & NIST approve Final Proposal and 

Funding Request

Arkansas legislature authorizes appropriation of 

BEAD funds

Subgrant agreements are executed

Subgrantees complete environmental and historical 

preservation review

Subgrant awards can be disbursed as providers 

meet milestones

1

2

3

4

5
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To confirm each prospective subgrantee’s 

readiness to execute their proposed projects 

and ensure a streamlined agreement process, 

ARConnect conducted a comprehensive evaluation of 

subgrantee qualifications and notified providers with 

document requests in the Grantor Portal on September 24th.

Providers have until Friday, October 24th to submit 

requested documentation and certifications.

The BEAD NOFO1 and Restructuring 

Policy Notice require Eligible 

Entities to ensure that all prospective 

subgrantees can carry out activities 

funded by the subgrant.

Click here for NTIA's complete description and 

checklist of BEAD subgrantee qualifications

https://broadbandusa.ntia.gov/sites/default/files/2025-08/Subgrantee_Qualification_Evaluation_Guide.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/Subgrantee_Qualification_Evaluation_Guide.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/Subgrantee_Qualification_Evaluation_Guide.pdf
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Preliminary subgrantee guidance on pre-award activities | Frequently asked 
questions

As we move closer to finalizing grant awards and agreements, we understand providers have questions about 

deployment activities and funding that have impacts on construction timelines and operating budgets. We encourage 

providers to make use of published resources to guide pre-award activities and decisions.

Common Questions

Activity 

Timelines

Grant Fund 

Use and 

Disburse

-ment

• When may I start to ordering equipment and materials for broadband deployment?

• When may I start applying for permits and preparing documentation for NEPA review?

• When may I start construction?

• How do I document pre-award costs for BEAD eligibility?

• What are the milestone requirements for grant disbursement? At what project level are the milestones assessed?

• How do pre-award construction activities that may impact BEAD eligibility and/or deployment costs affect award 

disbursement amounts?
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Preliminary subgrantee guidance on pre-award activities | Answers in 
published resources

The NTIA has published guidance on pre-deployment activities that 

providers are encouraged to follow to accelerate construction timelines 

and avoid delays:

Permissible pre-award actions by 

provisional subgrantees

Permissible activities prior to NEPA review 

and approval

• All pre-award costs are incurred at 

the risk of the subgrantee and are 

subject to NTIA approval of the 

Final Proposal

• Pre-award costs incurred by 

subgrantees do not change the 

milestone requirements for 

grant disbursement

The next slide lists resources at 

ARConnect, NTIA, and federal 

regulatory levels that detail 

BEAD subgrantee requirements 

and procedures.

PLEASE NOTE:
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Preliminary subgrantee guidance on pre-award activities | Published resources 
on pre-deployment activities and requirements

Arkansas BEAD guidance
• Final Proposal Exhibit F – BEAD Program Monitoring Plan – Includes the key elements of the subgrantee Monitoring Plan and Corrective Action Plans so 

subgrantees know how ASBO will monitor deployment activities
• Final Proposal Exhibit G – DRAFT Subgrant Agreement – Includes agreements on grant fund use and disbursement, subgrantee responsibilities, and 

required agreements, obligations, representations, and warranties
• Final Proposal Exhibit H – Environmental and Historic Preservation (EHP) Documentation – Includes a list of EHP requirements and Specific Award 

Conditions prohibiting initiating implementation activities prior to fulfilling EHP requirements
• Supplemental Guidance – Fixed Amount Subawards (FAS) & Irrevocable Standby Letters of Credit + Performance Bonds – Includes the milestones for FAS 

disbursement, guidance on eligible costs, and requirements for letters of commitment

NTIA BEAD guidance
• ArcGIS Pro Permitting and Environmental Information Tool (APPEIT) Project Package – An application package to support BEAD grant recipients in early 

project planning and permit identification to reduce potential delays to deployment
• BEAD Acceleration Best Practices – Includes actions that provisionally selected subgrantees can take to accelerate their construction timelines and 

minimize delays
• BEAD Policy Notice: Performance Measures for BEAD Last-Mile Networks – Includes the speed, latency, and reliability testing requirements for BEAD 

project areas
• General Terms and Conditions for BEAD Program Funds – Includes comprehensive award compliance terms and conditions for BEAD grantees
• NEPA for BEAD: Milestone Schedule & NEPA Timeline – Includes guidance on expected NEPA milestones and timeline to determinations and approvals
• Subgrantee Qualification Evaluation Guide – Includes an overview of the requirements and guidance for evaluating the qualifications of providers applying for 

BEAD subgrant awards

Federal rules and regulations
• 2 CFR 200.458 – This federal rule defines pre-award cost eligibility
• Build America, Buy America (BABA) Compliance and Documentation Requirements and Procedures – Provides guidance on BABA compliance to recipients 

of NTIA grants subject to BABA requirements
• NTIA NEPA Procedures – Describes what actions are subject to NEPA procedural requirements and the applicable levels of NEPA review

https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-F_BEAD-PROGRAM-MONITORING-PLAN_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-F_BEAD-PROGRAM-MONITORING-PLAN_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-F_BEAD-PROGRAM-MONITORING-PLAN_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-F_BEAD-PROGRAM-MONITORING-PLAN_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-G_BEAD_SUBGRANTEE-AGMNT_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-G_BEAD_SUBGRANTEE-AGMNT_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-G_BEAD_SUBGRANTEE-AGMNT_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-G_BEAD_SUBGRANTEE-AGMNT_FINAL-DRAFT.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-H_Section-14-EHP-Documentation-_FINAL-DRAFT_20250821-1.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-H_Section-14-EHP-Documentation-_FINAL-DRAFT_20250821-1.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-H_Section-14-EHP-Documentation-_FINAL-DRAFT_20250821-1.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Exhibit-H_Section-14-EHP-Documentation-_FINAL-DRAFT_20250821-1.pdf
https://broadband.arkansas.gov/wp-content/uploads/2024/12/Supplemental-Guidance_FAS_ISLOC_PB-2024.12.09-vF.pdf
https://broadband.arkansas.gov/wp-content/uploads/2024/12/Supplemental-Guidance_FAS_ISLOC_PB-2024.12.09-vF.pdf
https://broadband.arkansas.gov/wp-content/uploads/2024/12/Supplemental-Guidance_FAS_ISLOC_PB-2024.12.09-vF.pdf
https://broadband.arkansas.gov/wp-content/uploads/2024/12/Supplemental-Guidance_FAS_ISLOC_PB-2024.12.09-vF.pdf
https://nbam.ntia.gov/content/37fa42c6313e4bdb9d8a9c05d2624891/about
https://nbam.ntia.gov/content/37fa42c6313e4bdb9d8a9c05d2624891/about
https://broadbandusa.ntia.gov/sites/default/files/2025-08/BEAD_Acceleration_Best_Practices_08_2025.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/BEAD_Acceleration_Best_Practices_08_2025.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2024-05/BEAD_IPFR_GTC_04_2024.pdf
https://broadbandusa.ntia.gov/sites/default/files/2024-05/BEAD_IPFR_GTC_04_2024.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-05/NEPA_for_BEAD_Milestone_Schedule_NEPA_Timeline.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-05/NEPA_for_BEAD_Milestone_Schedule_NEPA_Timeline.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/Subgrantee_Qualification_Evaluation_Guide.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/Subgrantee_Qualification_Evaluation_Guide.pdf
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://broadbandusa.ntia.gov/sites/default/files/2025-08/BABA_Compliance_and_Reporting_Requirements.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-08/BABA_Compliance_and_Reporting_Requirements.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-06/NTIA_NEPA_Procedures_June_2025.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-06/NTIA_NEPA_Procedures_June_2025.pdf
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Preliminary subgrantee guidance on pre-award activities | Recall | ARConnect 
has a repository of TA and FAQs on the Arkansas BEAD webpage

Use this link to the Arkansas BEAD Program webpage and scroll down to the “ARConnect Resources” section to access a wealth of 

program documentation. The “Technical Assistance” subsection includes the PowerPoint presentations of past TA sessions and FAQ 

documents responding to provider questions raised in TA sessions.

Here are some examples of previous FAQs that are relevant to preliminary selectees:

Does every piece of equipment used for BEAD projects that does not have a waiver need to be BABA compliant? Per BABA FAQ Q1.3, “the Buy America 

preference applies to an entire infrastructure project, even if it is funded by both Federal and non-Federal funds under one or more awards (see OMB M-24-02, 

Section IV). As noted in the final waiver of the Buy America Preference for the BEAD Program, the DOC de minimis Waiver can be applied “to other network 

equipment.” One hundred percent of the optical fiber, fiber optic cable, OLTs, rOLTs, OLT line cards, optic pluggables, standalone ONT/ONUs, cabinets, vaults, 

pedestals, and closures and terminals used in BEAD-funded broadband infrastructure projects must comply with the Buy America Preference, as set forth in the 

final waiver.” Please also see BABA FAQ Q1.5, “How will DOC’s de minimis Waiver affect BEAD grants? – FAQ #16

If an applicant is preliminarily selected, can they start construction on their project? No. – FAQ #25

Is environmental documentation required before the subgrant agreement is signed? No. Environmental documentation is required as part of the permitting 

process. ARConnect will release further guidance on this at a later date. – FAQ #26

What environmental permitting information must preliminary selectees provide in the Selectee Additional Information section? Applicants must research the 

potential environmental permits required to serve their project area(s) and document them on page 3 of the Engineering Design Packet. Additionally, applicants 

must account for permitting in their Implementation Plan/Schedule. Applicants are encouraged to use NTIA’s Permitting and Environmental Mapping Tool to 

identify what federal permits are required for their project area(s). – FAQ #31

If a provider begins construction to locations in a PAF and is later selected for that PAF, will the locations need to be removed from the BEAD award? If so, will 

the grant amount be reduced? Yes. If a provider is selected for a PAF and begins construction to locations before grant agreements are finalized and 

environmental review has been completed, then the locations would no longer be eligible for BEAD funds. ARConnect will provide guidance on adjustments to 

the grant amount at a later date. – FAQ #42

https://broadband.arkansas.gov/bead/
https://www.commerce.gov/sites/default/files/2024-02/BEAD%20FAQs%202-22-24.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/01/Arkansas-BEAD-FAQ-Document-16.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/04/Arkansas-BEAD-FAQ-Document-25.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/04/Arkansas-BEAD-FAQ-Document-26.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/05/Arkansas-BEAD-FAQ-Document-31.pdf
https://broadband.arkansas.gov/wp-content/uploads/2025/08/Arkansas-BEAD-FAQ-Document-42.pdf
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Updated BEAD network performance standards and testing protocols

Click here to read the full Performance Measures for BEAD Last-Mile Networks policy notice

Network Performance Requirements

Speed

Requirements:

• 100 Mbps download / 20 Mbps upload for BSLs

• 1 Gbps symmetrical for CAIs

Compliance threshold:

80% of measurements are at or above 80% of the required speed

(e.g., 80% of measurements must exceed 80/16 Mbps for BSLs)

Latency

Requirements:

• ≤ 100 ms round-trip latency

Compliance threshold:

95% of all tests of network round-trip latency are at or below 100ms

Reliability

Requirements:

• 99.45% annual uptime

Compliance threshold:

Outages should not exceed, on average, 48 hours over any 365-day period, excluding 

standing and scheduled maintenance windows and in the case of natural disasters

https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
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Updated BEAD network performance standards and testing protocols

Subgrantees must meet ALL compliance thresholds and certify their measurement reports for 

accuracy to be considered compliant.

Click here to read the full Performance Measures for BEAD Last-Mile Networks policy notice

Speed and Latency Testing Protocols

Sample 

Size and 

Selection

• 10% of locations, minimum 5 locations and maximum 50 locations

• Random selection per speed tier and technology using FCC National Broadband 

Map data

Testing 

Frequency 

and Timing

• Annual testing during performance period and at close-out

• One-week testing window per year

• Testing hours of 6:00 pm – 12:00 am local time, including weekends 

https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
https://broadbandusa.ntia.gov/sites/default/files/2025-09/Performance_Measures_Policy_Notice.pdf
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